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I YEETING DATE: April 3 ,  1991 

PKEPARED BY: Pss  i s  t a n i  City Nanager 
- ---- 

RE COYI.1E N D E D F\ CT I 0 N : The City Council authorize Norrhern Caf  iforrlja 
Commu ni ca t i  m s  N e t w  o r k t o  conduct a 
teleccmrnunications f c a s i b i l l t v  s t u d y  and  a needs 
assessment for  the current telephone systeln 
( E x h i b i t  A ) .  

BACKGROUND INFORMATION: The reconmendation f o r  t h i s  s tudy  i s  based 011 t h e  

1) Current hardware i s  antiquated and has lirnited potential  f o r  
contintling t o  meet. the City 's  growsng demand f o r  teleconllmlnication 
services.  

2 )  Telephone problems a r i s e  daily a n d  are  being solved i n  a 

3 )  City employees are experiencing phone l ines  going dead durinq the 
middle of conversations, diminishing volume, squealing noises,  
i n a b i l i t y  t o  reach outside service area l i n e s ,  a n d  numerogs other 
prob lems w h i c h  ultimately resu l t s  i n  a d d i t i o n d l  s t a f f  t ine  
returning phone calls, and/or i o s t  t ime  frog w 3 r k  w i i i 7 e  i ines  are 
being checked for  repair .  

4 )  The City currently uses Pacific Be l l ,  RT&T, €Yecutone, AmeriCall, 
and Contel t o  s u p p o r t  i t s  system. The j u g g l i n g  a c t  of keeping 
applicable services i n  order i s  cumbersome dnd c o s t l y .  

To resolve the telephone problems which are  nearing c r i s i s  leve ls ,  c f  t:ec?ds 
assessment and f e a s i b i l i t y  study must be conducted t o  g i v e  the C i t y  
direct ion f o r  planniny improveaents. Northern 0 1  i forn is  Communica t ions  
Network ( N C C N )  has the expertise a n d  a b i l i t y  t o  p u t  together such a study 
f o r  the C i t y  o f  Lodi. 

fallowing factors :  

"band-ajd" fashion w j  t h  fur ther  problems en;uinq. 
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AGENDA T i T L E :  Retain consti 
I 9EETING DATE: April 3 ,  199 
Pzge Twa 

t a n t  t o  eva ua te  C i t y  telephone system 

N C Q !  has dencnstrdted a thr3roL;gh knowledge o f  the C i t y  of Lodi's te?e;honc 
system a n d  has a lso demonstrated knowledge of options which t h e  Ci ty  may 
pursue t o  resolve the telephone problems. NCCN dces not represent any one 
par t icu lar  telephone company, so  they wi l l  not b e  advocating or  s e l l i n g  a 
product from t h e i r  company. Once the study i s  completed, NCCN w i l l  
present the City with th ree  t o  four options a t  which time the City will  
review and take i n t o  consideration the  most feas ib le  solution. N C C N  
estimates t h a t  the time t o  complete the stgdy w i l l  range from 50 t o  60 
hours. Thei r  cost  i s  $ICiU.OO per h o u r .  

N C C N  i s  currently conducting a telecommunications f e a s i b i l i t y  study a n d  a 
needs assesment f c r  the City of Placervi l le .  P l a c e r v i l l e ' s  system i s  
similar t o  Lodi's; however, i t  i s  a few year ' s  older and i s  not as heavily 
overloaded as Lodi  ' s  system. Placervil l e  has expressed much respect for  
NCCN a n d  recommended the company t o  help Lodi meet i t s  objectives for  
expansion. 

Staff recormends t h a t  the City Council f ind i t  i s  i n  the best  i n t e r e s t  o f  
the C i t y  t o  contract  w i t h  KCCN afid n o t  go  t o  fcrmal b i d .  

FUNDING:  $6,000 Contingency Furid 

Respectful l y  submi t t e d ,  

b d r r y  L. Glenn 
Assis t a v t  C i  t y  Manager 

Administrative Assistant t o  the C i t y  Mandgcr 
Prepared by: Janet S .  Keeter 

JLG: b r  

Attachment 



N E T W O R K  
NORTHERN C A U F O R N I ~  GOMMUNICATIOMS NETWORK 

March 12, 1991 

Janet Keeter 
City of  Lodi 
221 West Pine Street 
Lodi, CA. 95241 - I9 10 

Dear Janet , 

Enclosed is the proposal and Schedule A that  you requested f o r  OUT 

services. If you have any questions, or need to make any changes let me 
know. 

Sincerely, 

Robin P. Harafn 

134 Rhoades LVsy Folsorn. Califcrr:ia 95620 (51 6) 983-0355 



TEhECOM97UNICATIBNS FEASifillLITY STUDY 

Service5 m a l l  cortsist of analyz!ng current ana future telecc;7imtlnication 
needs, 2ic:mt) w i t h  3 written report TGr thz following locations 

CITY HALL 
MUNICIPAL SERVICE CENTER 
HUTCH!NS STREET SCUARE 
PUBLIC SAFETY 
CARNiGlE  FORUM 
PARKS AND RECLEATION 

L I BRARY 
FIRE STATION "2 
FIRE STATION =3 
ASSORTEDPAGKS 

'#EL L S / S tie-S i AT I 0 N S 

TELEPHONE SYSTEM 
- EXi ST I NG EQU! PMENT 
- CURRENT VENDOR 
- FEATURE APPLICATICNS 
- TRAFFiC NETWORK 
- CABLE PLANT 
- EQUIPMENT CAPACiTY AND GROWTH 
- UPGRADE OPTIONS 
- T-  I APPLICATIONS 
- LONG D!STANCE OPTIONS 
- RUPGETARY FIGURES ( IF NEEDED) 

VOICE MA 
ATTENDANT 

/, iTOMATED 

- POSSIBLE APPLICATIONS AND BENEFITS 

- INTEGRATION CAPABILI TIES 
- BUDGETARY FIGURES ( IF NEEDED) 

-CURRENT PRODUCTSONTHEMAR~(ET 



Proposal 

SERVICES I 'ROVIDED 

-~ Telecuxmnnications F'sibilitv S t g d y  a n d  Nrcds Assessmt.nc 

(See Schedu le  A )  

Estimated Hours: 50 - 60 
Ifourlv Rate: $100.00 

( WE PRGFOSE hereby ro furnish material and labor - completo in eccorJanca wi th  abbwe spariticationr. :or t h e  mm of:  


